
Leadership Self Assessment
Questions

L1. I have a clear vision for how IT will drive the business forward.
L2. My business colleagues are aligned to my IT vision.  
L3. I have established strong relationships with my executive colleagues. 
L4. I serve as a trusted advisor with line of business leaders and management. 
L5. I am regarded by my colleagues as a leader of change and transformation in my 

company. 
L6. I know how to lead and influence others when I do not have formal authority. 
L7. I can communicate complex IT strategies and execute programs in terms that are 

understandable to my executive peers and are clearly linked to business priorities. 
L8. I work to help others build strong teams and trusted, productive relationships 

across my organization. 
L9. We have established a governance model that integrates key business priorities & 

allows us to make better strategy and investment decisions. 

Source: CIO Leadership Survey, 2008
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