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Innovation & Growth
Detailed Descriptions

I1. My executive peers look to me to deliver technology that creates competitive 
advantage for our company.

I2. I have successfully secured resources for innovation and investment by identifying 
technology-enabled business opportunities for my company.

I3. I constantly examine how we can use our IT resources to extract greater customer 
value and economic growth.

I4. I regularly work with clients and external stakeholders to develop new opportunities 
&/or innovations. 

I5. Members of my IT team are actively involved in identifying how IT can enable 
business opportunities for the company.

I6. I am leading initiatives to ensure that my organization and the enterprise are flexible 
and agile enough to support the rapid rate of change. 

I7. I proactively ensure that we have a process within the company for encouraging, 
identifying and evaluating technology-driven innovation opportunities.  
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